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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEE'S REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors’ report of the chantable
company for the year ended 31 August 2025 The annual report serves the purpose of a Trustees' report, a
Directors’ report under company law, and a report to parents

The Trust operates an academy for pupils aged 11 to 18 in Bradford on Avon It has a pupil capacity of 1,380 and
had a roll of 1,365 in the scheol census on 1 October 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The School 1s a company limited by guarantee and an exempi chanty The chantable company's Memorandum and
Aricles of Association are the pnmary governing documents of the School

The Trustees of St Laurence School Academy Trust are also the directors of the chantable company for the
purposes of company law

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and
Administrabive Detanls on pages 1 1o 2

Members® lability

Each member of the chantable company undertakes to contnbule to the assets of the Company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabiities contracted before they ceased to be a member

Trustees' Indemnities

Trustees benefit from indemnity insurance purchased at the School’s expense to cover the hability of the Trustees
which by virtue of any rule of law would otherwise attach to them m respect of any negligence, default or breach of
trust or breach of duty of which they may be guilty in relation to the School, provided that any such insurance shall
not extend to any claim ansing from any act or omussion which the Trustees knew to be a breach of trust or breach
of duty or which was commitied by the Trustees in reckiess disregard to whether it was a breach of trust or breach
of duty or not and provided also thal any such insurance shall not extend to the costs of any unsuccessful defence
to a cnminal prosecution brought against the Trustees in their capacity as Directors of the School The hmut of this
ndemnity 1s £5,000,000

TRUSTEES

Method of Recruitment and Appointment or Election of Trustees
The School shall have the following Trustees as set out In its Articles of Association and funding agreement

. 4 Foundation Trustees, 2 appointed by each of the 2 foundations (Salisbury Diocesan Board of Education
and Lord Fitzmaunce's Educational Foundation),

up to 6 Trustees who are appointed by the Academy Trust Baard,

no more than 4 Parent Trustees who are elected by Parents of registered pupils at the Schaol,

no more than 2 Staff Trustees, elected by the staff and appointed on to the Governing Body,

the Headteacher 1s an ex officio Trustee

Except for the Headteacher and the incumbent of the Pansh, the term of office for Trustees 1s four years Subject to
remaining eligible to be a particular type of Trustee, any Trustee can be reappointed and re-elected

When appointing new Trustees, the Academy Trust Board (ATB) will give consideration to the skills and expenence
mix of existing Trustees n order to ensure that the Board of Trustees (also known as the Full Governing Body,
FGB) has the necessary skills to contribute fully to the School's development

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction prowided for new Trustees will depend upon therr existing expenence As there are
nermally only two or three new Trustees a year, induction tends to be done informally and 1s tatlored specifically to
the individual Advantage 1s taken of specific courses offered by the Local Authonty and other bodies All Trustees
are provided with copies of policies, procedures, minutes, accounts, budget plans and other documents which they
will need to fulfil therr role

Page 3
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE}

TRUSTEE'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2026

There 15 a Trustees’ seminar organised each year, which includes training sessions 1o keep the Trustees updated
on relevant developments impacting on their roles and responsibilities

COrgamsational Structure

The Board of Trustees (FGB) operates in accordance with the Scheme of Delegation and 15 responsible for setting
general policy, agreeing an annual budget, monitonng the use of budgets and olher measures, approving the
statutory accounts, and making the major decisions about the strategic direction taken by the School, capital
expenditure and the appointment of the Headteacher and the Deputy Headteacher

As per the Scheme of Delegation, the FGB meets seven times per year All decisions reserved to the Truslees are
taken by the board as a whole Trustee commitiees meet at least six tmes per year to consider detaled matters
and recommend decisions to the FGB

During the penod ended 31 August 2025 the structure of Commitiees was.

. Finance, Facilities and Environment (FFE) - six meetings per year
. Community and Ethos {CE) - four meeting per year
. Standards (ST) - three meeting per year

Responsibility for day-to-day management of the School ies with the Headteacher and Senior Leadership Team
(SLT) The SLT compnses the Headteacher, 2 Deputy Headteachers, 3 Assistant Headteachers and the Director of
Finance & Operations The SLT control the School at an executive level, implementing the policies agreed by the
Trustees and reporting back to them The Headteacher 15 responsible for the authonsation of spending within
agreed budgets and for the appointment of staff, afthough Trusiees will appoint the Headteacher and Deputy
Headteacher and will sit on the appointments panel for other SLT members and will often be invited to sit on the
appointment panels for other staff members

The Headteacher Is the Accounting Officer

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The SLT compnse the key management persennel of the Academy m charge of directing and controlling, runming
and operating the Trust on a day-to-day basis The Board of Trustees are also considered to be key management
personnel

Ali Trustees give their time freely and no Trustee received remuneration in the year for their work as a Trustee
Details of any Trustees' expenses and related party transactions are disclosed n the notes to the accounts

The pay of the SLT 1s reviewed annually National pay scale increases as agreed with unions are applied to the
current pay point within range of each member of the SLT Any changes to pay grade are only made following
successful performance management review, until the upper end of their salary scale s reached The Headteacher
appraises all members of the SLT and makes recommendations to the Board of Trustees pay pane! regarding scale
point changes The appraisal of the Headteacher 1s carned out n consultation with the School's Improvement
Advisor and any change to pay grade 1s assessed and approved by the Board of Trustees pay panel

Connected Organisations, including Related Party Relationships

St Laurence School 1Is a member of Leaming Futures Limited which 1s a collaborative organisation made up of
secondary schools and Wiltshire College, largely located in the western part of Wiltshire This afiance exisis to
faciitate collaboration between the schools but does not operate at governance level and there 15 no impact on
operating pohcies

St Laurence School also has hnks with other local networks and argarisations
. Fwe feeder pnmary schools forming the Bradford on Avon Cluster for the provision of cluster services,

. Lord Fitzmaunce's Educational Foundation (a Foundation Member of the Academy Trust Board}, to which
the school apphes for donations to support the object of the Trust, and
WMC

Page 4
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEE’S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES
The key prionties for the academic year ended 31 August 2025 are included in the School Development Plan
Strategic prtonties for 2024 -25 were

Strategic Objective 1
A broad and ambitious curniculum that meets the needs of the young people who join our school

Strategic Objective 2
A culture that supports student and staff wellbeing with a demonstrable canng, respectful and inclusive culture
which 15 at the heant of every aspect of the school

Strategic Objective 3
Behaviour is a major strength of the school with all students in the nght place, at the nght tme, doing the nght thing

Strategic Objective 4
Financially sustainable, able to support the long-term future of St Laurence School

Strateqic Objective §
A communtty that 1s positively engaged in supporiing the school to meet its aims and a school that respects, and 1s
a posifive part of the community If serves

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Chanties Act 2011 to have due
regard to the Chanty Commussion's general guidance on public benefit in exercising thewr powers or duties They
have referred to this guidance when reviewing the School's aims and objectives and in plannung its future activities

STRATEGIC REPORT

Achievements and Performance
The academic year 2024-25 saw 1,365 students on roll which in¢luded 270 in the sixth form and this means we
remain in the highest quintile natienally for secondary school size

Qur GCSE and A level results attainment scores were again very strong The attainment 8 score 15 improved from
last year but we saw no Progress 8 score this year as the cohort had not sat the national tests at the end of Key
Stage 2 We also saw a further improvement in Maths at Grades 4 and 5 Thus 1s impressive when considenng the
national picture and grade boundanes becaming more challenging At GCSE there were 83% (up from 76%) of
students who achieved 4+ in 5 GCSEs or more including English and Maths Qur GCSE results now place us as
the top performing non-selective school In Wiltshire with a particular highlight that @ out of 10 children gamned a
grade 4 ar above i English last year

Our A level students performed well and maintained a B grade average which has now been consistent for 3 years
We saw the top grades reduce in line with the national picture but remained very strong 1n all other areas and
measures (A*-C) which means that when compared to other schools in Wiltshire, we are now the top performing
non-selective schools in the county

The school 1s now in the 12-month window of the new QOfsted inspection cycle Ofsted has completely changed the
framework and the senicr team are working hard to prepare for this, completing traiing and liaising with other
centres about their expenences We are also between inspections for SIAMs All staff have been engaged with
revisiting the school's mission as well as having regular updates on the new frameworks so they are not
ovarwhelmed nearer the time

Mission and Values

Our mission 1s to develop young people with active and creative minds Within the context of our Chnstian and civic
foundations we aim to foster a sense of understanding and compassion for others, and the courage to act on our
beliefs

St Laurence strives to be an excellent schaol, offenng a broad and challenging education to meet the needs of all

students We are commitied to inspinng students to achieve the highest standards of intellectual and personal
development through a stimulating and comprehensive curriculum

Page 5
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEE'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Within a canng, respectful, inclusive community, we cultivate a desire to learn, take nsks and accept challenges
We want our students to be resiient and adaptable, equipped with the knowledge, skills and cunosity to continue
their education and become fulfilled, confident, socially responsible adults

We care We inspire We succeed
The aspiration to care, inspire and succeed is seen In the following set of school values

Teamwork, honesty, responsibility, diversity, equity, excellence, innovation and creativity, learning, enjoyment,
ambition, independence, resilience

Key Performance Indicators

A key financial performance indicator 1s the level of general reserves held at the Balance Sheet date In particular,
the management of spending against General Annual Grant (GAG) requires special attention as pay and other
expenditure costs are increastng more than sources of income in the current climate

As funding 1s based on pupl! numbers this is also a key perfermance indicator Funded pupil numbers for 2024-25
were 1,365

Another key financial performance indicator 15 staffing costs as a percentage of GAG For 2025 this was 114 8%,
compared to 111 5% in 2024

Going Concern

After making appropnate enquines, the board of trustees has a reasonable expectation that the School has
adequate resources to continue wn operational existence for the foreseeable future For this reason, it continues to
adopt the gong concern basis in prepanng the financial statements Further detalls regarding the adophion of the
going concern basis can be found in the Going concemn policy

FINANCIAL REVIEW

Financial Review

Most of the Schoof's income is obtained from the DfE in the form of recurrent grants, the use of which 1s restrnicted
to particular purposes The granis received from the DfE dunng the pernod ended 31 August 2025 and the
associated expenditure are shown as Restncted Funds in the Statement of Financial Activities

The School also receives grants for fixed assets from the DfE and these are shown in the Statement of Financial
Activities as restncted income in the fixed asset fund The restricted fixed asset fund balance will normally be
reduced by annual depreciation charges over the useful life of the assets concemed as defined in the School's
accounting policies

The net unrestncted and restricted income for the year before transfers 1s £9,886,975 After adjusting for the Local
Govemnment Penston scheme pension income of £174,000, and expenditure from GAG of £72,866, the net
reduction n free reserves is £69,569

AL 31 August 2025 the net book value of fixed assets was £16,192,963 Movements in tangible fixed assets are
shown i Note 14 to the financial statements The assets were exclusively for providing education and the
associated support services to the pupils of the School

The School has supported its income throughout the periad by raising funds e g through the letting of its premises
outside of schoo! hours All Income receved 1s used to implement the stratlegic and operational needs of the
School

At the end of the financial penod the School remains in a strong financial position with good reserves going forward,
despite unavoidable changes to Teacher's and Local Government Pension contnbutions rates coupled with flat
cash funding rates by the DfE The Trustees and Senior Leadership Team are implementing a Medium-Term
Fmancial Plan (MT#P) to moderate these factors

The defined benefit pension scheme reserve has an accounting surplus However, the Academy Trust continue to
make employers’ contnbutions from the Academy Trust's budgeted annual income The Academy Trust has an
unrecognised surplus of £2,717,000 (2024 £1,030,000) in respect of its defined benefit pensich scheme as it does

Page 6
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEE'S REPORT [CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2025

not expect to recover the plan surplus either through reduced contnbutions in the future or through refunds The
Trustees consider that the Trust is able te meet its known annual contributions for the foreseeable future

Reserves Policy

The Trustees have determined there 1s a requirement for a revenue reserve to be created to fund future
expenditure refated to the School Development Plan (SDP}, strategic fong term aims and developments The
decision regarding the level of this reserve 15 delegated to the Finance, Faciliies and Environment Committee
(FFE) This has been agreed to be set at a mimmum of 2% of income, with a preferred long-term level of 5% Total
reserves of the school amount to £17,154,177 although £16,192,693 of this 1s invested in fixed assets or represents
non-GAG restncted funds The remaining £733,811 (representing £733,811 unrestncted funds and £Nil unspent
GAG) s the balance that the Trustees monttor in accordance with the Board's Reserves Policy, and excess
reserves are held to cover the nsks in the paragraphs below and to contnbute to the required improvements in the
educational facilities as outhined in the MTFP  The Academy are also investigating a number of capital projects
within the next 18moenth penod such as

. CIF contnbutien £92,000 for Fire door compliance and upgrade,
. Campus development and maintenance £100,000, and
. Carbon neutral schemed such as solar £25,000

Investment Policy

The Trustees’ Finance, Facilities and Environment Committee (FFE) aims to manage the cash balances of St
Laurence School to prowide for the day to day working capital requirements of its operations, whilst protecting the
real long-term value of any surplus cash balances against inflaton In addition, FFE aims te invest surplus cash
funds to optinuse returns but ensunng the investment instruments are such that there 1s an absolute mmimum nsk
to the loss of these cash funds Due to the nature and timing of the receipt of funding, the Academy may at imes
hold cash balances surplus to its short-term requirements The Trustees have authonsed the opening of additional
short-term bank investment accounts to take advantage of higher interest rates Mo other form of investment 1s
authonsed

Princlpal Risks and Uncertainties
The Trustees have reviewed the major nsks to which the Academy Trust 15 exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those rnsks

The pnncipal nsks and uncertainties facing the school are as follows

Staffing — the nsk of the loss of a key member of staff and/or the inatility to recruit teaching staff in key curnculum
areas To mihgate, Trustees work closely with senior staff to ensure the school has a broad level of expertise
across the cumnculum and appoint staff accordingly The school maintains effective cover arrangements for planned
and ad hoc leave The Headteacher has developed succession plans for changes in the SLT

Financlal - the school has constderable relance on continued Govemment funding through the DfE There s a nsk
that the budget could fall into deficit due to the Govemment's changes to pensions and the Government policy of
underfunded pay nses The uncertainty over budgets continues but the SLT and FGB have nigorous monitonng
arangements, and a Medium-Term Financial Plan (MTFP) s in place

Reputational — this risk anses from the possibility in a declining external assessment, deficiencies in leadership
and/or pupil progress which adversely affects recrutment of students to the School and therefore funding levels
The December 2022 OFSTED repeort and exam successes enhanced the reputation of the School, thereby
negating much of this nsk

Budget — the nsk 1s that the School delivers a deficit budget and erodes the nsk assessed mimmum reserves
across the MTFP To migate the nsk, the SLT and Trustees continue to develop savings plans in order to balance
the MTFP The School holds a good level of reserves to help the school implement transitional arrangements,
including financial support for restructunng if necessary

The Trustees and FGB have assessed the major nisks to which the schoal 1s exposed, in particular those relating to
its finances, teaching, facilities and other operational areas The Trustees have implemented a number of systems

1o assess and mimmise these nsks, including internal controls described elsewhere Where significant financial nsk
stll remains, they have ensured they have adequate insurance cover

Page 7
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEE'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The school has agreed a Risk Management Strategy and maintains a Risk Register which 1s reviewed and updated
at least twice a year An overview of nsk management has been presented to the FFE committee by the
Headteacher and the Director of Finance and Operations After careful consideration of the Risk Register by SLT
the top nsks identified, including financial nsks, have been discussed by FFE and FGB these were also published
to all staff The Risk Register 15 avallable to staff and 1s updated as and when new risks are identified

The school has seen a drop in the Year 7 entry figures for the last two years, a drop in the sixth form Year 12
numbers also has had an impact on funding Significant work has been undertaken to improve the numbers and to
ensure that the nsks to revenue funding from a falling roll are small In September 20025 the school see Year 7
reach PAN and Year 12 to be 150+ Continued momtoning of PAN 1s undertaken by Trustees However,
Govemment uncertainty, nsing inflation rates, changes in funding arrangements for High Needs students, and
increasmng employment costs and other premises costs mean that budgets will be increasingly tight in coming
years

The Trustees examme the financial health of the school formally, at least 6 times per year They review
performance against budgets and overall expenditure by means of regular update reports at FFE meetings The
char of FFE makes regular reports to FGB on the financial status of the school The FGB ensure there are
sufficient funds held to cover all known and anticipated commitments

At the year end, the school had no significant labilities ansing from trade creditors or debtors that would have a
significant effect on liguidity

FUNDRAISING

Traditionally, funds have been raised for the School by the St Laurence School Association (SLSA), the School's
PTA with whom the School works closely Given the difficult financial environment, the School 1s looking at
additional means of raising income, including donations from parents, increased lettings, or Bids and Grants
Fundraising activities are either run or closely monitored by the School

PLANS FOR FUTURE PERIODS
The School ts continuing to improve the education facilities and will be updating the campus plan to support this
am

The School will continue to stnive to provide excellent education and to improve the levels of performance of its
students at all levels The Schoo! will continue to aim to attract and retain ligh quality teachers and associate staff
in order to deliver its objectives We have identified the progress of all students in each key stage as a key pnonty,
as well as a continuing focus on further raising the achievement of vulnerable groups of students, buillding on the
impact we can already demonstrate

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The School and its Trustees as a body do not act as the Custedian Trustees of any other Chanty

TRADE UNION FACILITY TIME
During the year, no cost was incurred by the School In relation to employees acting as a relevant unton official, and
no time was spent on facility time

DISCLOSURE OF INFORMATION TO AUDITORS
Each of the persons who are Trustees at the ime when this Trustees' Report I1s approved has confirmed that

. so far as that Trustee I1s aware, there 15 no relevant audit information of which the chantable group’s
audrtors are unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of any

relevant audit information and to establish that the chantable group's auditors are aware of that information
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEE’S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

AUDITORS
The auditors, Bishop Fleming Audit Limited, have indicated ther willingness to continue in office

The Trustees’ Report, incorporating a strategic report, was approved by order of the Board of Trusiees, as the
company directors, and signed on its behalf by

T Fosrexr
Abxylair Dicon-Paisrson Tim Faumet
A DixonPatterson T Farrer
Charr of Trustees Accounting Officer

Date 17 December 2025
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensunng that St Laurence School Academy Trust
has an effective and appropriate system of control, financial and otherwise However, such a system s designed to
manage rather than eliminate the nsk of fallure to achieve business objectives, and can provide only reasonable
and not absolute assurance agamnst matenal misstatement or loss

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance

The Board of Trustees has delegated the day to day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propnety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between St Laurence
School Academy Trust and the Secretary of State for Education They are also responsible for reporting to the
Board of Trustees any matenal weaknesses or breakdowns in internal control

GOVERNANCE
The information on governance included here supplements that descnbed in the Trustees' Report and in the
Statement of Trustees' Responsibiities The Board of Trustees has formally met 6 times dunng the year

Attendance dunng the year at meetings of the Board of Trustees was as follows

Trustee Meetings attended Out of a possible
Ms L Ash 5 5
Ms T Chatfield 4 5
Mrs A Craddock 5 5
Mr A Dixon Patterson 4 5
Mrs A Ensom 4 5
Mr T Farrer 5 5
Mr K Kilgallen (untl 21/07/2025) 4 5
Dr P Lambert 2 5
Mr M Lee 2 5
Rev J Nelson {from 01/01/2025) 3 3
Mr M Peters 4 5
Mr D Roberts 5 ]
Mr P Robertson 5 5
Mr M Smith 4 5
Mrs L Wicks 4 5

Page 10
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Finance, Facilities and Environment committee 1s a committee of the full Governing Body Amangst its roles 1s
a delegated responsibility to monitor the financial performance of the School

Attengance dunng the year at meetings was as follows

Trustee Meetings attended Out of a possible
Mr A Dixon Patterson

Mr T Farrer

Mr K Kilgallen (until 21/07/25)
MrM Lee

Mr D Roberts

Mr P Robertson

DD =2 LD
Lo e o) R TR I o)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuning that the School delivers good value in the
use of public resources The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes achieved in retum for the taxpayer resources received

The Accounting Officer considers how the School's use of its resources has provided good value for money dunng
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropnate The Accounting Officer for the School has delivered improved value
for money dunng the year by

Ensuring extremely efficient deployment of teaching staff,

Re distnbuting funding 1o protect front line services,

Ensunng all senior leaders understand and own strategies for reducing costs and cptimising efficiency,
Drawang up a Medium-Terrn Financial Plan (MTFP), and

Scrutiny of all majer investment proposals for value for money

N B W =

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control 1s designed to manage nsk to a reasonable level rather than to ebminate all nsk of
falure to achieve policies, aims and objectives It can, therefore, only provide reascnable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to identify and
pnontise the nsks to the achievement of School polictes, aims and objectives, to evaluate the lkelihood of those
nsks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economucally The system of internal control has been in place in St Laurence School Academy Trust for the year 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financal statements

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the School 1s exposed together with the operating,
finanaial and comphance controls that have been implemented to miigate those nsks The Board of Trustees 1s of
the view that there 1s a formal ongoing process for identifying, evaluating and managing the School's significant
nsks that has been in place for the year 1 September 2024 to 31 August 2025 and up o the date of approval of the
annual report and financial statements This process is regularly reviewed by the Board of Trustees
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

THE RISK AND CONTROL FRAMEWORK

The School’s systemn of intemat financiaf control 1s based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegabion and accountability In
particular, it includes

. comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Board of Trustees,

. regular reviews by the Finance, Faciities and Environment Commitiee of reports which indicate financial
performance agamnst the forecasts and of major purchase plans, capital works and expendiure
programmes,

. setting fargets to measure financial and other performance,

. clearty defined purchasing (including asset purchase or capital investment) guidelines, and

. identfication and management of nsks

The Board of Trustees has considered the need for a specific internal audit function and has decided to appomnt an
internal audrtor Internal audit work has been camed out on the internal controls in place to the FFE committee The
work has been camed out by the One West who delivered the annual Intemal Audit service, this replaced the LA
service the previous year

This work includes giving advice on financial matters and performing a range of checks on the School's financial
systems The appointed intemai audifor feam have defivered a summary repert to the Full Board of Trustees and
three full reports to the FFE Committee on the operation of the systems of control and on the discharge of the
Beard of Trustees financial responsibilities

In the penod ending 31 August 2025, three reports have been delivered with a meeting also at FGB to deliver the
summary report No high-nsk control 1ssues have ansen out of the work undertaken on behalf of the Board of
Trustees

Any medium and low nsk 1ssues which have been identified are considered by the Director of Finance & Operations
and the Finance Department Control measures have been put in place to alleviate these where appropnate
Medium level nsks are manageable nsks which exist on the margins of the school's nsk appetite Low level nsks
are insighificant nsks which exist within the school's nsk appetite

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of intemal
control During the year in question the review has been informed by

. the four FCAR reports on internal controls,
. the work of the external auditors, and
. the work of the SLT within the School who have responsibility for the development and mantenance of the

internal control framework

The Accounting Officer has been adwsed of the tmplications of the result of therr review of the system of internal
control by the FFE committee and a plan to address any discovered weaknesses and ensure continuous
improvement of the system is in place

Based on the advice of the Finance, Facilites & Environment committee and the Accounting Officer, the Board of
Trustees 15 of the opinion that the Academy Trust has an adequate and effecte framework for governance, nsk
management and control

Approved by order of the members of the Board of Trustees on 17 December 2025 and signed on their behalf by

T Farrex
AL STar DixonPAZarsh Ten Farr
A Dixon-Patterson T Farrer
Charr of Trustees Accounting Officer
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE})

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of St Laurence School Academy Trust | confirm that | have had due regard to the
framework of authonties governing regulanty, proprniety and compliance, meluding the Academy Trust's funding
agreement with DfE, and the requirements of the Academy Trust Handbook, mcluding responsibilities for
estates safely and management | have also considered my responsibiity to notfy the Academy Trust Board of
Trustees and DfE of matenal wregulanty, impropnety and non-compliance with terms and conditions of all
funding, including for estates safety and management

I confirm that [, and the Academy Trust Board of Trustees are able to identify any matenal irreguiar or improper
use of all funds by the Academy Trust, or material non-comphance with the framework of authonties

Il confirm that no instances of matenal rregulanty, impropnety or non-compliance have been discovered to date

If any instances are wdentified after the date of this statement, these will be notified to the Board of Trustees and
DfE

T Favrer

Tim Farmer

T Farrer
Accounting Officer

Date 17 December 2025
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ST LAURENCE SCHOCL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE;}

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees {who are also the directors of the chantable company for the purposes of company law) are
responsible for prepanng the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under company law,
the Trustees must not approve the financial statements uniess they are safisfied that they give a true and farr
view of the state of affairs of the charntable company and of its mcoming resources and application of resources,
including its income and expenditure, for that period In prepanng these financial stalements, the Trustees are

reguired fo

. select sutable accounting policies and then apply them consistently,

. observe the methods and pnnciples of the Chanties SORP 2019 and the Academies Accounts Direction
2024 to 2025,

. make judgments and accaunting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

. prepare the financial statements on the going concem basis unless it is inappropnate to presume that the

chantable company will continue in business

The Trustees are respoenstble for keeping adequate accounting records that are sufficient to show and explain
the chantable company's transactions and disclose with reasonable accuracy at any time the financial position of
the chantable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasohable steps for the prevention and detection of fraud and other iregulanties

The Trustees are responsible for ensuring that in its conduct and operation the chantable company applies
financial and other controls, which conferm with the requirements both of propnety and of good financial
management They are also responstble for ensunng grants received from DfE have been applied for the
purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial information
included on the chantable company's website Legislation in the Umited Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jJunsdictions

Approved by order of the members of the Board of Trustees and signed on its behalf by

Alsstair Dtxon-Patierson

A Dixon-Patterson
Chair of Trustees

Date 17 December 2025
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
LAURENCE SCHOOL ACADEMY TRUST

OPINION

We have audited the financial statements of St Laurence School Academy Trust (the 'Academy Trust') for the
year ended 31 August 2025 which compnse the Statement of Financial Activities, the Statement of Financial
Position, the Statement of Cash Flows and the related notes, including a summary of significant accounting
policies The financial reporting framework that has been applied in thewr preparation 15 apphicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 *The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Chanties SORP 2019 and the Academies Accounts Drechon 2024 to 2025 )ssued by the Depariment for
Education

in our opinion the financial statements

. aive a true and farr view of the state of the Academy's affars as at 31 August 2025 and of its incoming
resources and application of resources, including ifs income and expenditure for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Chanties SORP
2019 and the Academies Accounts Direction 2024 to 2025 1ssued by the Depariment for Education

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and apphcable
law Qur responsibilites under those standards are further descnbed in the Auditors' responstbilities for the audit
of the financial statements secticn of our report We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our ether ethical responsibiities in
accordance with these requirements We believe that the audit ewdence we have obtained 1s sufficient and
appropnate to provide a basis for our opinion

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting In the preparation of the financial statements 1s appropnate

Based on the work we have performed, we have not identfied any matenal uncertainties refating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authonsed for Issue

Qur responsibiities and the responsibilites of the Trustees with respect to going concern are described in the
relevant sections of this report
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
LAURENCE SCHOOL ACADEMY TRUST {CONTINUED)

OTHER INFORMATION

The other information compnses the information included in the Anpual Report other than the financial
statements and our Auditors' Report thereon The Trustees are responsible for the other information contained
within the Annual Report Qur opinton on the financial statemenis does not cover the other information and,
except to the exient otherwise explicitly stated 1n our report, we do not express any form of assurance conclusion
thereon Qur responsibility 1s to read the other information and, in doing so, consider whether the other
information 15 matenally inconsisient with the financiaf statements or our knowledge obtained m the course of the
audit, or otherwise appears to be matenally misstated If we idenhfy such matenal inconsistencies or apparent
matenal misstatements, we are required to determine whether this gives nse to a matenal misstatement in the
financial statements themselves [f, based on the work we have performed, we conclude that there s a matenal
misstatement of this other information, we are required to report that fact

We have nothing to report in this regard
OPINION ON OTHER MATTERS PRESCRIBED BY THE CCMPANIES ACT 2006

In our opinton, based on the work undertaken in the course of the audit

. the information given In the Trustees’ Report which includes the Directors’ Report prepared for the
purposes of company law for the financial year for which the financial statements are prepared s
conssstent with the financial statements

. the Directors' Report has been prepared in accordance with apphcable legal requirements

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the hight of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified matenal misstatements in the Trustees' Report

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion

. adequate accounting records have not been kept, or returns adequale for our audit have not been
received from branches not visited by us, or

. the financial statements are not Iin agreement with the accounting records and returns, or

. cerlain disclosures of Directors' remuneration specified by law are not made, or

. we have not receved all the information and explanations we require for our audit

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' Responsibilites, the Trustees (who are also the directors of
the Academy for the purposes of company law) are respansible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
1S necessary to enable the preparation of financial statements that are free from matenal misstatement, whether
due to fraud or error

In prepanng the financial statements, the Trustees are responsible for assessing the Academy's ability to
conlinue as a gaing concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to hquidate the Academy or to cease operations,
or have no reabstic alternative but to do so
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
LAURENCE SCHOOL ACADEMY TRUST (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to 1ssue an Auditors’ Report that includes our
opinton Reasonable assurance 15 a high level of assurance, but 1s not a guarantee that an audnt conducted in
accordance with 1SAs (UK) will always detect a matenal misstatement when it exists Misstatements can anse
from fraud or error and are considered matenal if, indwidually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements

Irregulanties, including fraud, are instances of non-compliance with laws and regulations We design procedures
in ine wilh our responsibiliies, outhined above, to detect matenal misstatements in respect of regulanties,
including fraud The extent to which our procedures are capable of detecting irregulanties, including fraud 15
detailled below

In dentfying and assessing nisks of matenal nusstatement in respect of iregulanties, including fraud and
noncompliance with laws and regulations, we considered the following

» the nature of the Academy sector, control environment and the Academy Trust's performance,
« results of our enquines of management and the Trustee board, including the committees charged with
governance over the Academy Trust's finance and control, about their own identification and assessment of
the risks of iregulanties,
+ any matters we identfied having obtained and reviewed the Academy Trust's documentation of their policies
and procedures relating to
° identfying, evaluating and complying with laws and regulations and whether they were aware of any
instances of non-compliance,

° detecting and responding to the rnisks of fraud and whether they have knowledge of any actual,
suspected or alleged fraud,

® the inlernal controls established to mitigate nisks of fraud or non-complance with laws and regulations,

¢ how the Academy Trust ensured it met its obhgations anising from it being financed by the Department for
Education and other funders, and as such matenal comphance with these cbligations i1s required to ensure
the Academy Trust will continue to receive iis public funding and be authonsed to operate, including around
ensuring there is no matenal unauthonised use of funds and expenditure,

* how the Academy Trust ensured it met its obligations to its pnncipal regulator, the Secretary of State for
Education, and

o the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur 1in the financial statements and any potental
Indicators of fraud

As a result of these procedures, we considered the opportunittes and incentives that may exist within the
Academy Trust for fraud, which included incorrect recognstion of revenue, management overnde of controls
using manual journal entries, procurement and payroll We identified the greatest potential for fraud as incorrect
recognition of revenue and management overnde using manual journal entries

In commaon wath all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the nsk of management ovemde We also obtained an understanding of the legal and regulatory frameworks
that the Academy Trust operates in, focusing on provisions of those laws and regulations that had a direct effect
on the determination of matenal amounts and disclosures 1n the financial statements The key laws and
regulations we considered in this context included the Academies Accounts Direction, the Academy Trust
Handbook, the Companies Act 2006 and tax legislation

In addition, we considered prowisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Academy Trust's ability to operate or
to avoid a matenal penally These included safeguarding regulations, data protecton regulations, occupational
health and safety regulations, education and inspections legislaton, building legislaton and employment
legislation
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
LAURENCE SCHOOL ACADEMY TRUST (CONTINUED)

Our procedures to respond to nsks identified included the following

+ reviewing the financial statement disclosures and testing to supporting documentation to assess complance
with provisions of relevant laws and regulations descnibed as hawving a direct effect on the financal
statements,

» reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue,

= enquirng of Trustees and management and those charged with governance concerning actual and potental
Itigation and claims,

« performing procedures to confirm matenal comphance with the requirements of its regulators,

+ performing analytical procedures to identfy any unusual or unexpected relationships that may indicate nsks
of matenal misstatement due to fraud,

+ reading minutes of meetings of those charged with governance and reviewing intemal control reports, and

e tn addressing the nisk of fraud through management ovemde of controls, testing the appropnateness of
journal entnes and other adjustments, and assessing whether the jJudgements made in making accounting
estimates are indicative of a potentital bias

We also communicated relevant identified laws and regulations and potential fraud nsks to all engagement team
members, and remained alert to any indicatiens of fraud or non-compliance with laws and regulations throughout
the audit

Because of the inherent imitations of an audit, there 1 a nsk that we will not detect all irregulanties, including
those leading to a matenal misstatement in the financial statements or non- comphance with regulation This nsk
Increases the more that comphance with a law or regulation 1s removed from the events and transactions
reflected 1n the financial statements, as we will be less likely to become aware of instances of non-compliance
The nsk 1s also greater regarding iregulanties occurnng due to fraud rather than error, as fraud involves
infentional concealment, forgery, collusion, orission or misrepresentation

A further descniption of our responsibilities for the audit of the financial statements 1s located on the Financial
Reporting Council's website at www frc org uk/auditorsresponsibiliies This descnption forms part of our
Auditors’ Report

USE OF OUR REPORT

This report 1s made solely to the Charntable Company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Comparues Act 2006 Our audit work has been undertaken so that we might state to the
Chantable Company's members those matters we are required to state to them in an Auditors' Report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Charitable Company and the Chantable Company's members, as a body, for our audit work, for this
report, or for the opinions we have formed

R Newton

Richarg Newwn

Richard Newton FCA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming Audit Limited

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date 18 December 2025
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ST LAURENCE SCHOOL ACADEMY TRUST -
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCCGUNTANT'S ASSURANCE REPORT ON REGULARITY TO ST
LAURENCE SCHOOL ACADEMY TRUST AND THE DEPARTMENT FOR EDUCATION

In accordance with the terms of our extant engagement letter and further to the requirements of the Department
for Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carned out an engagement to obtain hmited assurance about whether
anything has come to our attentien that would suggest, in all matenal respects, the expenditure disbursed and
income receved by St Laurence School Academy Trust dunng the year 1 September 2024 to 31 August 2025
have not been applied to the purposes intended by Parlament and that the financial transactons do not conform
to the authonities which govern them

This report 1s made solely 1o St Laurence School Academy Trust and the Secretary of State for Education in
accordance with the terms of our engagement letter Qur work has been undertaken so that we might state to St
Laurence School Academy Trust and the Secretary of State for Education those matters we are required to state
in a report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responstbility to anyone other than $t Laurence School Academy Trust and the Secretary of State for Education,
for our work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF THE ACCOUNTING OFFICER OF ST LAURENCE SCHOOL
ACADEMY TRUST AND THE REPORTING ACCOUNTANT

The Accounting Officer 1s responsible, under the requirements of St Laurence School Academy Trust's funding
agreement with the Secrefary of State for Educalion dated 29 July 2011 and the Academy Trust Handbook,
exiant from 1 September 2024, for ensunng that expenditure disbursed and income received is applied for the
purposes intended by Pariament and the financial transactions conform to the authonties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our professien’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts We report to you whether anything has come to our attention in carrying out our work which suggests that
in all matenal respects, expenditure disbursed and income recewved dunng the year 1 September 2024 to 31
August 2025 have not been apphed for the purposes intended by Pariament or that the financial transactions do
not conform to the authenties which govern them

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by DfE, which requires a limited assurance engagement as sel
out in our engagement letter

The objective of a lmited assurance engagemeni is to perform such procedures as to obtain information and
explanations in order to provide us with suffictent appropnate evidence to express a negabive conclusion on
regufanty

A lmited assurance engagement 1s more hmited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be \dentified in a reasonable assurance engagement Accordingly, we do not express a positive opiion

Our engagement includes examination, an a test basis, of evidence relevant to the regularity and propnety of the
Academy's iIncome and expenditure

The work undertaken to draw conclusions wiclude

» Anassessment of the nsk of matenal regulanty and impropriety across all of the Trust's activilies,

e Further testing and review of alt areas dentified through the nsk assessment including enquiry, identification
of control process and examination of supporting ewidence across all areas 1dentified as well as additional
venfication work where considered necessary, and

= Consideration of evidence obtained through the work detailed above and the work completed as part of our
audit of the financial statements in order to support the regulanty conclusion
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ST
LAURENCE SCHOOL ACADEMY TRUST AND THE DEPARTMENT FOR EDUCATION {CONTINUED)

In ine with the Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts, we
have not performed any additonal procedures regarding the Trusi's compliance with safeguarding, health and
safety and estates management

CONCLUSION

In the course of our work, nothing has come to our attention which suggest 1n all matena) respects the
expenditure disbursed and income receved dunng the year 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the
authonties which govern them

R Newfon

Richard Mewion

Richard Newton FCA {Reporting Accountant)
For and on behalf of

Bishop Fleming Audit Limited

Chartered Accountants

Statutory Auditors

10 Temple Back

Bnistol

BS18FL

Date 18 December 2025
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2025

Restncted
Unrestncted Restricted  fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Income from
Donations and capital
grants 3 - 5,490 256,088 261,578 52,848
Other trading activities 5 68,457 - - 68,457 68,310
Investments 6 1,688 53,000 - 54,688 37,010
Chartable activities 4 232,034 9,526,306 - 9,758,340 $,165,965
Total iIncome 302,179 9,584,796 256,088 10,143,063 9,324,133
Expenditure on*
Charitable activities 8 371,748 9,337,930 406,195 10,115,873 10,128,964
Totat expenditure 371,748 9,337,930 406,195 10,115,873 10,128,964
Net (expenditure) /
incame (69,569) 246,866 (150,107} 27,190 (804,831)
Transfers between
funds 17 - {72,866) 72,366 - -
Net movement n
funds before other
recognised
gains/{losses) {69,569) 174,000 (77,241) 27,190 (804,831)
Other recognised
gains/{losses)
Actuanal gains on
defined benefit
pension schemes 24 - 1,513,000 - 1,513,000 263,000
Pension surplus not
recognised 24 - (1,687,000) - (1,687,000) (392,000)
Net movement in
funds {69,569) - (77,241) {146,810) (933,831)
Reconciliation of
funds.
Total funds brought
forward 803,380 - 16,497,607 17,300,987 18,234,818
Net movement in funds {69,569} - (77,241) (146,810} {933,831)
Total funds carried
forward 733,811 - 16,420,366 17,454,177 17,300,987
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE}
REGISTERED NUMBER 07698410

BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2025 2024 2024
Note £ £ £ £
Fixed assets
Tangible assets 14 16,192,963 16,497 607
Current assets
Debtors 15 294,738 355,549
Cash at bank and in hand 928,667 1,041,667
1,223,405 1,397,216
Current liabilities
Creditors amounts falling due within one
year 16 (262,191) (593,836)
Net current assets 961,214 803,380
Total net assets 17,154,177 17,300,987
Funds of the Academy
Restricted funds 17 16,420,366 16,497 607
Unrestncted income funds 17 733,811 803,380
Total funds 17,154,177 17,300,987

The financial statements on pages 21 to 50 were approved and authonsed for 1ssue by the Trustees and are
signed on therr behalf, by

T Favrrer
Alzswi Olcon-Paarsan Fom Farrer
A Dixon-Patterson Mr T Farrer
Chatr of Trustees Accounting Officer

Date 17 December 2025

The notes on pages 24 to 50 form part of these financial statements
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE}

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Note
Cash flows from operating activities
Net cash used in operating activiies 19
Cash flows from investing activities 21
Cash flows from financing activities 20
Change in cash and cash egquivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 22,23

The notes on pages 24 to 50 form part of these financial statements

Page 23

2025 2024
£ £
{30,790) (579,642
(80,210)  (258.617)
(2,000) (2,000)
(113,000)  (840,259)
1,041,667 1,881,926
928,667 1,041,667
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. ACCOUNTING POLICIES

11

t.2

1.3

A summary of the pnncipal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of eshmation uncertainty, 1s set out below

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy, which 1s a public benefit entity under FRS 102, have been
prepared under the histonc cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Chanties
Statement of Recommended Practice applicable to chanhes prepanng their accounts in accordance
with the Financial Reporting Standard apphcable in the UK and Republic of Ireland (FRS 102)
(Chantes SORP (FRS 102)), the Academies Accoupis Direction 2024 to 2025 issued by the
Department for Education, the Chanties Act 2011 and the Companies Act 2006

GOING CONCERN

The Trustees assess whether the use of going concem 15 appropnate 1e whether there are any
matenal uncertainties related to events or condihons that may cast significant doubt on the ability of
the Academy to continue as a gaing concern The Trustees make this assessment in respect of a
penod of at least one year from the date of authonsation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no matenal uncertainties about the Academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounfing In prepanng
the financial statements

INCOME

All iIncoming resources are recognised when the Academy has entittement to the funds, the receiptis
probable and the amount can be measured reliably

Grants

Grants are included in the Statement of Financial Actamties on a recewvable basis The balance of
income recewed for specific purposes but not expended dunng the penod 1s shown in the relevant
funds on the Balance Sheet Where income I1s received in advance of meeting any performance-
related conditions there 15 not unconditional entitlement to the income and its recogniion 1s deferred
and ncluded in creditors as deferred income until the performance-related conditions are met Where
enttlement occurs befare income 1s received, the income 15 accrued

General Annual Grant s recognised in full in the Statement of Financial Actittes in the year for which
it 1s receivable and any abatement in respect of the year 1s deducted frem income and recognised as
a hability

Captal grants are recogmised in full when there 1s an uncondittonal entitlement to the grant Unspent
amounts of capital grants are reflected in the Balance Sheet in the restncted fixed asset fund Capifal
grants are recognised when there s entitlement and are not deferred over the life of the asset on
which they are expended

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt 1s probable and the amount can be reliably measured

Other ncome

Other incame, including the hire of faciliies, 1s recogmsed in the year it is recervable and to the extent
the Academy has provided the goods or services
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1 ACCOUNTING POLICIES (continued)

1.4

1.5

1.6

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to iransfer economic benefit
to a third party, it 1s probable that a transfer of economic benefits will be required n setttement and
the amount of the obligation can be measured reliably Expenditure 1s classified by actvity The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity Direct costs attnbutable to a single activity are allocated directly
to that activity Shared costs which contrnbute to more than one activity and support costs which are
not attnbutable 1o a single activity are apporlioned between those activiies on a basis ¢onsistent with
the use of resources Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use

Charnitable activities

These are costs incurred on the Academy’s educational operations, including support costs and costs
relating to the governance of the Academy apportioned to chantable activites

All resources expended are inclusive of irecoverable VAT

INTEREST RECEIWABLE

Interest on funds held on deposit 1s included when recewable and the amount can be measured
reliably by the Academy, this 1s normally upen notification of the interest paid or payable by the
nstitution with whom the funds are deposited

TAXATION

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defintion of a chantable company for UK corporation tax purposes

Accordingly, the Academy I1s potentially exempt from taxation in respect of income or capital gains
received within categonies covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to chantable purposes
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FCR THE YEAR ENDED 31 AUGUST 2025

1. ACCOQUNTING POLICIES {continued)

1.7 TANGIBLE FIXED ASSETS

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the pnvate sector, they are included i the Balance Sheet at cost and
depreciated over their expected useful economic life Where there are specific conditions attached to
the funding requinng the continued use of the asset, the related grants are credited to a restncted
fixed asset fund in the Statement of Financial Activiies and carmied forward in the Balance Sheet
Depreciation on the relevant assets 1s charged directly to the resincted fixed asset fund in the
Statement of Financial Activities Where tangible fixed assets have been acquired with unrestrcted
funds, depreciation on such assets 1s charged to the unresincted fund

On conversion the School was granted a 125 year lease from the Local Authonty for the land and
buldings previcusly occupied by the local authorty schogl On conversion the long term leasehold
property was recagnised as a donation from the Local Authonty and was valued using the
depreciated replacement cost method

Where the School has been granted use of the school bulldings from the Salisbury Diocesan Board
of Education under a Supplemental Agreement, the Acadermies Accounts Direction prescnbes that
where the School concludes it has control over access and works to the land and buldings they can
be recognised as an asset

The Supplemental Agreement includes the nght for the Salisbury Diocesan Board of Education to
give not less than 2 years wntten notice to the School and Secretary of State for Education to
terminate the agreement No such wrntten notice has been received as at the date of the approval of
these financial statements

Depreciation 15 provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to wnte off the cost of each asset an a straight-line basts over s
expected useful life, as follows

Depreciation s provided on the following bases

Long Termm Leasehold Land - over the length of the 125 year lease
Long-term leasehold property - 2% straight ne

Building improvements - 4-10% straight line

Plant and machinery - 20% straight ine

Fixtures and fittings - 20% straight hne

Motor vehicles - 20% straight line

A review for impairment of a fixed asset is carned out If events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the camying
value of fixed assets and therr recoverable amounts are recognised as impairments Impairment
losses are recognised in the Statement of Financial Activitles
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. ACCOUNTING POLICIES {continued)

1.8

1.9

DEBTORS

Trade and other debtors with no stated interest rate and due within one year are recorded at the
amount of the cash or other consideration expected to be recewved Prepayments are valued at the
amount paid

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short-term highly hquid investments with a short matunty

of three months or less from the date of acquisition or opening of the deposit or similar account and
cash on deposit that has a notice penod of less than 30 days

1 10 LIABILITIES

Labilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, IL1s probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably Liablities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide

1.11 FINANCIAL INSTRUMENTS

The Academy only holds basic financial instruments as defined in FRS 102 The financial assets and
financial habilities of the Academy and thewrr measurement bases are as follows

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detalled in note 15 Prepayments are not financial instruments Cash
at bank is classified as a basic financial instrument and 1s measured at face value

Cash at bank 1s classified as a basic financial instrument and 1s measured at face value

Financtal liabilities - trade creditors, accruals and other creditars are financial instruments, and are
measured at amortised cost as detalled in note 16 Taxation and socsal secunty are nat included in
the financial instruments disclosure definition Deferred income 1s not deemed to be a financial
liability, as the cash settlement has already taken place and there 1s an obligation to deliver services
rather than cash or another financial mstrument

1.12 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

ROTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. ACCOUNTING POLICIES {continued)

1.13 PENSIONS

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
{"TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy In such a way that the pension cost 1s a
substantially level percemtage of current and future pensionable payroll The contnbutions are
determined by the Government Actuary on the basis of quadrenrual valuaticns using a prospective
unit credit method TPS 1s an unfunded multi-employer scheme with no undertying assets to assign
between employers Consequently, the TPS s treated as a defined contnbution scheme for
accounting purposes and the contributions recognised in the penod to which they relate

The LGPS s a funded mult-employer scheme and the assets are held separately from those of the
Academy In separate trustee administered funds Pension scheme assets are measured at far value
and habities are measured on an actuanal basis using the projected unit credt method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the habiites The actuarial valuations are obtained at least tnenmially
and are updated at each Balance Sheet date The amounts charged to operaling surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curfalments They are included as part of staff costs as incurred Net interest on the net defined
benefit liability/asset 1s also recognised in the Statement of Financial Activities and compnses the
interest cost on the defined benefit obligation and interest iIncome on the scheme assets, calculated
by multiplying the far value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations The difference between the interest income on the scheme assets
and the actual return on the scheme assets 1s recognised n other recognised gains and losses

Actuanal gains and losses are recognised immediately in other recogrised gamns and losses

Under FRS 102 an entity shall only recognise a plan surplus as a defined benefit plan asset only to
the extent that it 1s able to recover the surplus either through reduced contributions in the future or
through refunds from the plan Therefore when a pension scheme 1s valued at a surplus, it 1s
recognised at a £Nil value,

1.14 AGENCY ARRANGEMENTS

The School acts as an agent in distnbuting 16-19 bursary funds from the DfE Paymenls received
from the DfE and subsequent dishursements to students are excluded from the Statement of
Financial Activities as the School does not have control over the chantable apphcation of the funds
The Schodl can use up to 5% of the allocation towards its own adrunistration costs and this s
recognised In the Statement of Financial Activites The funds received, paid and any balances held
at the pencd end are disclosed in note 28

115 FUND ACCOUNTING

Unrestncted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy at the discretion of the Trustees

Restricted fixed assel funds are resources which are to be applied to specific capital purposes
imposed by the funders where the assel acquired or created is held for a specific purpose
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

2 CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on histoncal expenence and other
factors, including expectations of future events that are beleved to be reasonable under the
circumstances

Cntical accounting estimates and assumptions

The Academy makes estimates and assumplons concerning the fulure The resulting accounting
estimates and assumptions will, by defintion, seldom equal the related actual results The estimates and
assumptions that have a significant nsk of causing a matenal adjustment to the carrying amounts of
assets and labilities within the next financial year are discussed below

The present value of the Local Government Pension Scheme defined benefit assetfiability depends on a
number of factors that are determined on an actuanal basis using a vanety of assumptions The
assumptions used in determining the net cost or income for pensions include the discount rate Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension asset/liability Furthermore a roll forward approach which projects results from the latest full
actuanal valuation performed at 31 March 2018 has been used by the actuary in valuing the pensions
asset/liability at 31 August 2025 Any differences between the figures denved from the roll forward
approach and a full actuanal valuation would impact on the carrying amount of the pension assetliabihty

Cntical areas of judgment

The Academy obtains use of fixed assets as a lessee The classification of such leases as operating or
finance lease requires the Academy to determine, based on an evaluation of the terms and conditions of
the arrangements, whether it retains or acquires the significant risks and rewards of ownership of these
assets and accordingly whether the lease requires an asset and hability to be recognised in the Balance
Sheet

As detailed in note 24, the Academy Trust have not recogmsed a Local Government Pension Scheme

defined benefit pension asset as the Academy Trust consider that this asset 1s not recoverable due to the
unlikelihood of reduced contributions or refunds from the scheme in the future

3 INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Restncted fixed asset Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Donations 5,490 - 5,490 23,805
Capttal Grants - 256,088 256,088 26,042
TOTAL 2025 5,490 256,088 261,578 52,848
TOTAL 2024 23,805 29,043 52,848
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ST LAURENCE SCHOOL ACADEMY TRUST

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025

4.

FUNDING FOR THE SCHOOL'S EDUCATIONAL OPERATIONS

EDUCATICN

DfE GRANTS

General Annual Grant

OTHER DfE GRANTS
16-19 Funding
Pupil Premium
Mainstream School Additional Grant
Core School Budget Grant
Teachers' Pay & Pension Grant
Other DfE grants

OTHER GOVERNMENT GRANTS
High Needs
Other government grants

Other income from the Academy's
education

TOTAL 2024

INCOME FROM OTHER TRADING ACTIVITIES

Lettings
Other trading income:

TOTAL 2025

Unrestncted  Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
- 6,771,983 6,771,983 6,536,074
- 1,357,934 1,357,934 1,299,372
- 193,770 193,770 169,630
- - - 227,299
- 246,358 246,358 -
- 345,759 345,759 240,031
- 94,270 94,270 34,645
- 9,010,074 9,010,074 8,507,051
- 373,126 373,126 280,104
- 93,945 93,945 89,862
- 467,071 467,071 369,966
232,034 48,161 281,195 286,948
232,034 9,526,306 9,758,340 9,165,965
288,948 8,877,017 9,165,965
Unrestncted Total Total
funds funds funds
2025 2025 2024
£ E £
41,554 41,554 41,5564
26,903 26,903 26,756
68,457 68,457 68,310
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

6 INVESTMENT INCOME

Unrestricted  Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Bank interest 1,688 - 1,688 2,010
Pension income - 53,000 53,000 35,000
TOTAL 2025 1,688 53,000 54,688 37.010
TOTAL 2024 2,010 35,000 37,010
7. EXPENDITURE
Staff Costs Premises Other Total Total
2025 2025 2025 2025 2024
£ £ £ £ £
EDUCATION
Direct costs 6,799,241 298,272 1,021,324 8,118,837 6,491,910
Allocated support costs 975,595 107,923 913,518 1,997,036 2,757,510
TOTAL 2025 7,774,836 406,195 1,834,842 10,115,873 8,249 420
TOTAL 2024 7,288,372 1,230,691 730,357 9,249,420
8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Summary by fund type
Unrestricted  Restricted
funds funds Total Total
2025 2025 2025 2024
£ £ £ £
Education 371,748 9,744125 10,115,873 10,128,964
TOTAL 2024 758,731 9,370,233 10,128,964
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
Educalion 8,118,837 1,997,036 10,115,873 10,128,964
TOTAL 2024 7,686,753 2,442,211 10,128,964
ANALYSIS OF DIRECT COSTS
Total Total
funds funds
2025 2024
£ £
Staff costs 6,727,692 6,150,895
Depreciation 298,272 284,945
Educational supphes 376,205 579,410
Examination fees 147,100 143,229
Staff development 13,238 12,180
Educational visits 353,586 314,707
Supply teachers 71,549 201,387
Technology costs 131,185 -
TOTAL 2025 8,118,837 7,686,753
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

10

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Staff costs

Depreciation

Other costs

Maintenance of prenises and equipment
Cleantng

Rent and rates

Energy costs

Insurance

Secunty and transport
Catenng

Technology costs

Office averheads
Educational Support

Bank interest and charges
Legal and Professional Fees

TOTAL 2025

NET (EXPENDITURE)INCOME

Net {expenditure)fincome for the year includes

Operating lease rentals
Depreciation of tangible fixed assets
Fees pawd to auditors for

- audit
- pther services

Total Total
funds funds
2025 2024
£ £
975,595 936,139
107,923 292 564
53,634 34,601
97,044 345,088
247,743 202,778
18,585 13,311
191,830 198,293
38,940 36,658
24,083 20,459
39,818 91,236
25,156 46,753
96,373 88,690
51,787 38,789
866 688
27,659 95,264
1,997,036 2442211
2025 2024
E £
- 9,600
435476 575,736
14,310 13,500
1,840 1,750
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

11. STAFF

a STAFF COSTS AND EMPLOYEE BENEFITS

Staff costs duning the year were as follows

Wages and salaries
Social secunty costs
Pension costs

Agency staff costs

b. STAFF NUMBERS

The average number of persons empioyed by the Academy during the year was as follows

Teaching
Teaching supporl
Administration
Management

The average headcount expressed as full-ime equivalents was

Teaching
Teaching support
Admimistration
Management

Page 34

2025 2024
£ £
5,650,298 5,319,253
638,458 528,702
1,414,534 1,239,079
7,703,287 7,087,034
71,549 201,338
7,774,836 7,288,372
2025 2024
No. No
91 86
78 63
24 27
10 7
203 183
2025 2024
No. No
68 77
7 a3
15 18
10 7
130 135
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

".

12.

13.

STAFF (CONTINUED)
¢ HIGHER PAID STAFF

The number of employees whose employee benefils (excluding employer pension costs) exceeded
£60,000 was

2025 2024

No No

In the band £60,001 - £70,000 10 7
(n the band £70,001 - £80,000 1 -

In the band £80,001 - £80,000 3 2

In the band £110,001 - £120,000 - 1

in the band £120,001 - £130,000 1 -

d KEY MANAGEMENT PERSONNEL

The key management personnel of the Academy compnise the Trustees and the senior management
feam as lsted on page 1 The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
therr services to the Academy was £917,574 (2024 £822,554)

TRUSTEES' REMUNERATION AND EXPENSES

The Headteacher and staff Trustees only recewve remuneration in respect of services they provide
undertaking the reles of Headteacher and staff and not in respect of therr services as Trustees Other
Trustees did not receive any payments, other than expenses, from the Scheool in respect of their role as
Trustees The value of Trusfees’ remuneration in the year was as foflows T Chatfield Remuneration
£50,000 - £60,000 (2024 £50,000 - £60,000), Employer's pension contributions £15,000 - £20,000 (2023
£10,000 - £15,000), T Farrer Remuneraton £120,000 - £130,000 (2024 £110,000 - £120,000),
Employer's pension contnbutions £35,000 - £40,000 (2024 £25,000 - £30,000)

Dunng the year, retrement benefits were accruing to no Trustees (2024 - none) In respect of defined
contnbution pension schemes

Dunng the year ended 31 August 2025, na Trustee expenses have been incurred (2024 - £NIL)

TRUSTEES' AND OFFICERS' INSURANCE

The Academy has opled into the Department for Education's nisk proleclion arrangement (RPA}), an
alternative to insurance where UK government funds cover losses that anse This scheme protects
Trustees and officers fram clarms ansing fram neghgent acts, errars or omisstons accurnng whilst on
academy business, and provides cover up to £10,000,000 It 1s not possible to quantdy the Trustees and
officers mdemnity element from the overall cost of the RPA scheme membership
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

14

15,

TANGIBLE FIXED ASSETS

COST OR VALUATION

At 1 September 24324
Additions
Disposals

At 31 August 2025

DEPRECIATION

At 1 September 2024
Charge for the year
On disposals

At 31 August 2025

NET BOOK VALUE

At 31 August 2025

At 31 August 2024

DEBTORS

DUE WITHIN ONE YEAR

Trade debtors

Prepayments and accrued income

VAT recoverable
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Long-term Furniture

leasehold and Computer Motor
property eguipment equipment vehicles Total
£ E £ £
21,558,627 412,180 607,950 9,000 22,587,757
68,505 105,180 26,798 - 200,483
- (61,398) (37,534) - {98,932)
21,627,132 455,962 597,214 9,000 22,689,308
5,308,368 286,878 485,904 9,000 6,090,150
349,834 45,002 40,640 - 435,476
. {(9,431) {19,850) - (29,281)
5,658,202 322,449 506,694 9,000 6,496,345
15,968,930 133,513 90,520 - 16,192,963
16,250,259 125,302 122,046 - 16,497,607
2025 2024
£ £
4,204 11,851
235,061 261,577
55473 82,121
294,738 355,549
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

16. CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024

£ £

Other loans - 2,000
Trade creditors 108,381 389,997
Other taxation and social securty 88,684 43817
Other creditors 18,563 15,457
Accruals and deferred income 46,563 142,565

262,191 593,836

2025 2024

£ £

Deferred income at 1 September 2024 27,324 49,605
Resources deferred dunng the year 4,645 27,324
Amounts released from previous pencds (27,324) (49,605}
4,645 27,324

At the balance sheet date the School was holding funds receved in advance for tnps taking place in the
25/26 academic year
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ST LAURENCE SCHOOL ACADEMY TRUST
* (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

17  STATEMENT OF FUNDS

Balance at 1 Balance at
September Transfers Gains/ 31 August
2024 income Expenditure in/out {Losses) 2025
£ £ £ E £ £
UNRESTRICTE
D FUNDS
General Funds 803,380 302,179 {371,748) - - 733,814
RESTRICTED
GENERAL
FUNDS
General Annual
Grant (GAG) - 6,771,983  (6,699,117) (72,866} - -
Pupl) Premium - 193,770 {(193,770) - - -
Teachers Pay &
Penston Grant - 345,759 {345,759) - - -
Other OFE
Grants - 94,270 {94,270) - - -
High Needs - 373,126 (373,126} - - -
Other
government
grants - 93,945 (93,945) - - -
16-19 Funding - 1,357,934  {1,357,934) - - -
Other restricted
funds - 49,161 {49,161) - - -
Donations - 5,490 {5,490} - - -
Core Shool
Budget Grant - 246,358 {246,358) - - -
Pension reserve - 53,000 121,000 - (174,000} -
- 9,584,796  (9,337,930) {72,866) (174,000) -
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

17.  STATEMENT OF FUNDS {(CONTINUED)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2024 Income Expenditure infout {Losses) 2025
£ £ £ £ £ £
RESTRICTED
FIXED ASSET
FUNDS
Fixed assets
transferred on
conversion 13,018,381 - (222,963) - - 12,795,418
Fixed assets
purchased
from GAG and
other funds 2,798,824 - (144,582) 72,866 - 2,727,108
SLSA / Lord
Fitzmaunce 21,005 - {6,115} - - 14,890
Fixed assets
purchased
from 5106
funding 604,013 - (15,796) - - 588,217
DfE capital
grants 55,384 28,685 {16,739) - - 67,330
Capital
Improvement
Fund - 227,403 - - - 227,403
16,497,607 256,088 (406,195) 72,866 - 16,420,366
TOTAL
RESTRICTED
FUNDS 16,497,607 9,840,884  {9,744,125) - {174,000} 16,420,366

TOTAL FUNDS 17,300,987 10,143,063 {10,115,873) - {(174,000) 17,154,177

The speacific purposes for which the funds are to be apphed are as follows
RESTRICTED FUNDS

General Annual Grant {(GAG) represents funding received from the Department for Education (DfE) which
15 to be used for the normal running costs of the Academy, including education and support costs Durning
the year £72,866 (2024 £171,442) was transferred o the restricted fixed asset fund to represent fixed
assets purchased from GAG

Pupil Premium represents funding received from the DFE for children that qualfy for free school meals to
enable the School to address the current underlying wnequalties between those chidren and ther
wealthier peers

Teachers Pay & Pension Grants represents funding received from the DfE to cover the costs of teachers'
pay and pension increases
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

17.

STATEMENT OF FUNDS {CONTINUED)
Other DfE income relates to funding received from the DfE such as the national tutonng programme,
supplementary school grant, sentor mental health lead grant and NQT funding

Core Schools Budget Grant (CSBG) relates to funding received from the DfE to support the Trust with
therr overall nse In costs, including the Ingrease in the teacher pay award and support staff pay award

High Needs funding 15 received from the Local Authanty to fund further support for students with additional
needs

Other government grants includes varnous sources of income received from the Local Authonty and other
government bodies

Educational visits contributions includes parental contnbutions to cumculum educational visits

Other restncted donations includes donations receved towards the Breathing Space and other specific
projects

Other restncted income includes donations receved towards intervention and engagement funding as well
as drawn downs from the Apprenticeship Levy

Pension reserve - This represents the Academy’s share of the assets and labiittes i the Local
Government Pension Scheme The pension scheme s currently in a surplus due to an excess of scheme
assets over scheme labilites This surplus has been appropnately derecogrused i the financial
statements

RESTRICTED FIXED ASSET FUNDS

Fixed assets on conversion represent the value of the building and other assets transferred to the new
Academy Trust from the Local Authonty

Fixed assets purchased from GAG and restncted funds are assels purchased since converston

Section 106 Funding - Income from developers towards the costs of providing community and social
nfrastructure, the need for which has ansen as a result of a new development taking place

Donated Fixed Assets - This represents assets donated fo the academy such as donated laptops from the
Department for Education for children unable to afford the necessary technology for remote learning

DfE Capttal Grants - fixed assets funded from DfE capital grants such as CIF and Devolved Formula
Capttal {(DFC)

TRANSFERS BETWEEN FUNDS
The transfer from GAG to the restncted fixed asset fund relates to fixed assets purchased
OTHER INFORMATION

Under the funding agreement with the Secretary of State, the Academy was not subject to a imit on the
amount of GAG it could carry forward at 31 August 2025
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

17.

STATEMENT OF FUNDS {(CONTINUED)

Comparative information 1n respect of the preceding year 1s as follows

UNRESTRICTED
FUNDS

General Funds - all funds

RESTRICTED GENERAL
FUNDS

General Annual Grant (GAG)

Pupll Premium

Teachers Pay & Pension Grant

Other ESFA Grants

Other DFE/ESFA Grants

National Tutoring Programme

High Needs

Other government grants

Mainstream School Additional
Grant

16-19 Funding
Donations
Pension reserve

Balance at Balance at
1 September Transfers 31 August
2023 Income  Expenditure infout 2024
£ £ £ £ £
1,202,843 359,268 (758,731) - 803,380

213,616 6,536,074 (6,521,976) (227,714) -

- 169,630 (169,630) - -

- 240,001 {240,031} - -

- 3,000 {3,000} - -

- 43,857 (43,857 - -

- (12,212) 12,212 - -

- 280,104 (280,104) - -

- 89,862 (89,862) - -

. 227,299 (227,299) - -

- 1,299,372 (1,299,372) - -

- 23,805 (23,805) - -

- 35,000 94,000 {129,000} -

213,616 8,935,822 (8,792,724) (356,714} -
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

17.

STATEMENT OF FUNDS (CONTINUED)

RESTRICTED FIXED ASSET
FUNDS

Fixed assets transferred on
conversion

Fixed assets purchased from
GAG and other funds

Fixed assets purchased from
S$106 funding

Donated fixed assets
DfE capital grants

TOTAL RESTRICTED FUNDS

TOTAL FUNDS

Balance at Balance at
1 September Transfers 31 August
2023 Income Expenditure infout 2024

£ £ £ £ £
13,327,142 - (308,761) - 13,018,381
2,809,064 - (237,954) 227714 2,798,824
626,385 - (22,372) - 604,013
22,855 - (1.850) - 21,005
32913 29,043 (6,572) - 55,384
16,818,359 29,043 (577,509) 227,714 16,497 607
17,031,975 8,964,865 (9,370,233) {(123,000) 16,497,607
9,324,133  (10,128,964) (129,000) 17,300,987

18,234,818
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ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

18,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Restnicted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2025 2025 2025 2025
£ £ £ £
Tangible fixed assets - - 16,192,963 16,192,963
Current assets 733,811 262,191 227403 1,223,405
Creditors due within one year - (262,191) - {262,191)
TOTAL 733,811 - 16,420,366 17,154,477
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Restncted
Unrestncted Restncted  fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
Tangible fixed assets - - 16,497,607 16,497,607
Current assets 938,689 458,527 - 1,397,216
Creditors due within one year (135,309) (458,527) - (593,836)
803,380 - 16,497,607 17,300,987

TOTAL
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

19. ACTIVITIES

Net income/(expenditure) for the year (as per Statement of Financial
Activities)

ADJUSTMENTS FOR:

Depreciation

Caputal grants from DfE and other capital income

Interest receivable

(Profit) / loss on disposal of fixed assets

Defined benefit pension scheme cost less contnbutions payable
Defined benefit pension scheme finance cost

Decrease in debtors

Increasef{decrease) in creditors

RET CASH USED IN OPERATING ACTIVITIES

20 CASH FLOWS FROM FINANCING ACTIVITIES

Repayments of borrowing

NET CASH USED IN FINANCING ACTIVITIES

29, CASH FLOWS FROM INVESTING ACTIVITIES

Interest receivable
Purchase of tangible fixed assels
Capital grants from DfE Group

NET CASH USED IN INVESTING ACTIVITIES
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2025 2024

£ £

27,490  (804,831)

435,476 577,509

{118,585) (29,043)

{1,688) (2,010)
69,651 -

(121,000) (94,000)

{53,000) (35,000)

60,811 108,954

(329,645)  (301,221)

(30,790)  (579,642)

2025 2024

£ £

(2,000) (2,000)

(2,000) (2,000)

2025 2024

£ £

1,688 2,010

(200,483) (289,670}

118,585 29,043

(80,210)  (258,617)
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

22, ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand and af bank

TOTAL CASH AND CASH EQUIVALENTS

23. ANALYSIS OF CHANGES IN NET DEBT

Cash at bank and in hand
Debt due within 1 year
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2025 2024
£ £
928,667 1,041,687
928,667 1,041,667

At1
September At 31
2024 Cash flows August 2025
£ £ £
1,041,667 {113,000) 928,667

(2,000) 2,000 -

1,039,667 (111,000) 928,667
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

24,

PENSION COMMITMENTS

The Academy’s employees befong to two pnncipal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Loca) Government Penston Scheme
(LGPS) for non-teaching staff, which 1s managed by Wiltshire County Council Both are multi-employer
defined benefit schemes

The latest actuanal valuation of the TPS related to the penod ended 31 March 2020 and of the LGPS 31
March 2022

There were no outstanding or prepard contnbutions at either the beginming or the end of the financial year
TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by
the Teachers' Penston Scheme Regulations 2014 Membership 1s automatic for full-ime teachers in
academies All teachers have the option to opt-out of the TPS following enrolment

The TPS 1s an unfunded scheme to which both the member and employer makes contnibutions, as a
percentage of salary - these contributions are credited to the Exchequer Retirement and other pension
benefits are paid by public funds provided by Parlament

VALUATION OF THE TEACHERS' PENSION SCHEME

The Government Actuary, using normal actuanal principles, conducts a formal actuanal review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years The aim of the review 1s to ensure scheme costs are recognised
and managed appropniately and the review specifies the level of future contnbutions

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors The latest actuanal valuation of the TPS was carned out as at 31 March
2020 The valuation report was published by the Cepariment for Education on 27 Oclober 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1 7% above the rate of CPl The
key elements of the valuation outcome are

. Employer contnbulion rates set at 28 68% of pensionable pay (including a 0 08% administration
levy) This 1s an increase of 5% in employer contnbutions and the cost control result I1s such that no
change in member benefits 1s needed

. Total scheme habilities (pensions currently in payment and the estimated cost of fulure benefits) for
senvice to the effective date of £262,000 mulion and nohonal assets (estimated future contributions
together with the notional snvesiments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 mullion

The result of this valuation was implemented on 1 Apnl 2024 The next valuation result 1s due to be
implemented from 1 Apnil 2028,

The employer's pension costs paid to TPS in the year amounted to £991,052 (2024 - £794,782)

A copy of the valuaton report and supporting documentation 1s on the Teachers' Pensions website
(https /iwww teacherspensions co uk/news/employers/2019/04eachers-pensions-valuation-report aspx)
for 2016 and www teacherspensions co uk/newsfempioyers/2023/10/valuation-resuit aspx for 2020

Under the defimtions set out in FRS 102, the TPS 15 an unfunded multemployer pension scheme The

Academy has accounted for its contributions to the scheme as (f it were a defined contnbution scheme
The Academy has set out above the information available on the scheme
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

24,

PENSION COMMITMENTS (CONTINUED)
LOCAL GOVERNMENT PENSION SCHEME

The LGPS 1s a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds The total contribution made for the year ended 31 August 2025 was £492 000 (2024 -
£460,000), of which employer's contributions totalled £389,000 (2024 - £373,000) and employees'
contributions totalled £ 93,000 (2024 - £87,000} The agreed coninbution rates for future years are 24%
for employers and 5 5 - 12 5% for employees

The LGPS obligation relates to the employees of the Academy, who were the employees transferred as
part of the conversion from the maintained schoo! and new employees who were ehgible to, and did, join
the Scheme In the year The obligation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessor school and the Academy at the balance sheet date

Parlament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Schemeg habilities would be met by the
Department for Education The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed s commitment o the guarantee, with a parhamentary minute
published on GOV UK

PRINCIPAL ACTUARIAL ASSUMPTIONS

Wiltshire Pension Fund

2025 2024

% %

Rate of increase in salanes 3.05 315
Rate of increase for pensions in payment/finflation 2.55 265

Discount rate for scheme Labilities 605 500

The current morality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

2025 2024
Years Years
Retining today
Males 216 208
Females 24.2 242
Retiring in 20 years
Males 22.2 213
Females 254 258
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

24. PENSION COMMITMENTS (CONTINUED)
SHARE OF SCHEME ASSETS

The Academy's share of the assets in the scheme was

Equities
Corporate bonds

Property
Cash and other iqud assets

TOTAL MARKET VALUE OF ASSETS

The actual return on scheme assets was £19,000 (2024 - £80,000)

At 31 At 31 August

The amounts recognised In the Statement of Financial Activities are as follows

Current service cost
Interest Income
Interest cost

TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL
ACTIVITIES

Changes in the present value of the defined benefit obligations were as follows

AT 1 SEPTEMBER
Current service cost
Interest cost

Employee contributions
Actuanal gains
Benefits paid

AT 31 AUGUST
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August 2025 2024
£ £
3,421,000 3,105,000
2,779,000 2,144,000
1,745,000 1,774,000
299,000 369,000
8,244,000 7,392,000
2025 2024
£ £
(278,000} (279,000)
371,000 346,000
(318,000) (311,000)
(225,000)  (244,000)
2025 2024
E E
6,362,000 5,860,000
278,000 279,000
318,000 311,000
93,000 87,000
(1,446,000) {50,000)
(78,000} (125,000}
6,362,000

5,527,000




virtualSignature Transacton Ref HKHE NQ2V CMJT 18 Dec 2025 1, 27 42 GMT (UTC +0) D 13 P 51/52

ST LAURENCE SCHOOL ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

24, PENSION COMMITMENTS {CONTINUED)
Changes in the fair value of the Academy's share of scheme assets were as follows
2025 2024
£ £
AT 1 SEPTEMBER 7,392,000 6,498,000
Interest Income 371,000 346,000
Actuanal gains 67,000 213,000
Employer contnbutions 398,000 373,000
Employee contnibutions 93,000 87,000
Benefits Paid {78,000) (125,000)
AT 31 AUGUST 8,244,000 7,392,000
The Academy has an unrecogmsed surplus of £2,717,000 (2024 - £1,030,000) in respect of its defined
benefit pension scheme as it does not expect to recover the plan surplus either through reduced
contnbutions in the future or through refunds from the plan
25 OPERATING LEASE COMMITMENTS
At 31 August 2025 the Academy had commitments to make future mimimum lease payments under non-
cancellable operating leases as follows
2025 2024
£ £
Not later than 1 year - 9,600
26. MEMBERS' LIABILITY
Each member of the chantable company undertakes to contnbute to the assets of the company in the
event of it being wound up while he/she 15 a member, or within one year after he/she ceases 1o be a
member, such amount as may be required, not exceeding £10 for the debts and habilites contracted
before he/she ceases to be a member
27. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactons may take place with organisations in which the
trustees have an interest All iransactrons involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the DIE of all transactions made on
or after 1 Apnl 2019 and obtaning therr approval where required, and with the Academy's financial
regulations and normal procurement procedures refating to connected and related party transactions

No related party transactions took place in the penod of account, other than certain Trustees'
remuneration and expenses, already disclosed n the notes to the accounts
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ST LAURENCE SCHOOL ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

28. AGENCY ARRANGEMENTS

The Academy Trust distrbutes 16-19 bursary funds to students as an agent for the DfE In the accounting
penod ending 31 August 2025 the School recewved £9,113 (2024 £7,584) and disbursed £5,536 (2024
£7,562) from the fund At the year end there 15 a balance of £18,563 (2024 £15,457) wncluded in other
creditors
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